Process Consultancy

Improving your purchase to pay cycle
Do you feel that you are spending too much time during the processing of
accounts payable? If so, there are a lot of cost saving opportunities in your
purchase cycle that we can help you with.
By improving your purchase cycle you will work more efficiently. This results in
less errors, shorter processing time and man hours that can be used for
better purposes. A win for your finance team and a win for your suppliers!

Our approach is data driven. Luckily, companies are recording more and more
data during the purchase cycle. Audit Ready is able to analyze this data with
process mining and data mining software. Process mining is a way of data
analytics to map the current process based on your actual data in stead of the
expectations of the process owner.
With these insights in your process and the improvements of Audit Ready, you
can realize a more efficient process, leading to a shorter lead time, prevention
of double payments and therefore a future-proof business.

Consultancy process
Quick data analysis

We start with a quick scan on your
process data. This analysis consists
of:
•

How many invoices do you
proceed?

•

How many actions per invoice
are there?

•

What is the lead time of an
invoice?

Through our advanced data mining
tools, we create an image of your
process and advice on improvement
opportunities.

Process flow analysis

Based on the actual data we
compile a visual composition of the
process. This ‘ist’ analysis is easy to
compare with the wanted ‘soll’
position.
From there we show bottlenecks
and inefficiencies which slows down
the process or expose breaches in
the segregation of duties.

Advice

Based on our findings on the
process we form an advice for
improvement. Of course we can
help you with the follow up and
monitor the results.

Process optimalization
Over the years, Audit Ready improved purchase
cycles at her clients. Our clients consist of
companies in several industries, such as
medical devices, investment companies and
retail. Audit Ready can perform process mining
on each process that produces data, from sales
to production. The most common process we
analyse is the purchasing process.
The registration, authorization and payment of
a process can cause all kinds of bottlenecks or
‘loops’ in the process. In our experience, every
process has potential to improve which leads to
better business operations.
In the table right we have an example on how
the Audit Ready process-analysis can make your
process more efficient and reliable.

Before

After

6.3 activities

4.2 activities

Average lead time

8.1 days

5.6 days

Average amount of
people involved

6.4

3.8

Number of invoices

25.000

23.000

Cost per invoice

€ 22.20

€ 14.30

Average proceedings

This is an example calculation
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